
Western Digital: 
Creating Value in the 
Evolving World of Storage 
 
 

Wolfgang Nickl 

NASDAQ OMX 29th Investor Program 

EVP & CFO, Western Digital Corp.  

December 5, 2012 

 

 



Forward-Looking Statements 
SAFE HARBOR 



Agenda 
TABLE OF CONTENT 











 
Company Overview 



A Leader in Storage Solutions 
WDC PROFILE 

 Headquartered in Irvine, California 

 Two independent subsidiaries: WD and HGST 

 Deep storage industry roots at both subsidiaries:  



 

 Approximately 96,000 employees worldwide  

 $3.5B cash; $2.1B debt as of FY’13 Q1 

 Fiscal year 2012 revenue $12.5 billion, operating income $1.8 billion 



Building Industry Leadership  
by Driving Change 

50 YEARS OF EVOLUTION 



Execution & Strategic Investments 
THE LAST 10 YEARS 



Cost Leadership + Diversification +  
Strategic Acquisitions = Profitable Growth 

10 YEAR HISTORY 



Quality + Portfolio = Customer Preference 
Business Segment Trends 

Western DigitalRest of Market



Storage Market Trends 



Storage Enabling Progress 
HDDs: AT THE HEART OF INNOVATION 



Storage Demand Drivers 
MARKETS 



Source: John Squires – Founder and VP Engineering of Conner Peripherals 

CUSTOMER PRIORITIES 

The Storage Hierarchy of Needs 
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Storage Trends 
2012–2020 

HDDs are the primary storage solution and will continue to  

adapt to the evolving ecosystem  
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Exabyte Forecast  
by Application 

Client PC 

Unit Shipments  
by Device Type 

Client PC 

Personal CE 

U
n

it
s
 S

h
ip

p
e

d
 (

M
) 

Tablets 

Smart/Feature Phones 

Smart/Feature Phones 
Tablets 

Cloud 

Source: Western Digital analysis



Storage Trends 
2012–2020 

Over 85% of Exabytes in 2020 will be stored on HDDs 

Source: Western Digital analysis
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Strategic Direction 



Strategic Direction 
POWERING THE FUTURE 

People 

Platform 

Technology 

Financial  
Engine 

Continue leadership momentum 

Innovate and make markets 

within key segments 

Relentlessly drive operational 

and financial efficiency 

Strategically allocate capital 

Grow beyond HDDs 

Western Digital is well-positioned to continue its leadership 

position as the storage ecosystem evolves 



New Opportunities in Storage 
EMERGING SOLUTIONS 



Product Announcements 
RECENT INNOVATIONS 

5-7 Platter My Passport 

(2TB Portable) 

Helium Filled 

(45% Reduction in 

Watts/TB) 

5mm 2.5” 

WD VelociRaptor 1TB 

(1TB 10,000 RPM) 

WD Red 

(HDD SOHO NAS) 

My Net Routers 

(HD Dual-Band Storage) 

Hybrid 

Best-of-Both 

 



Driving  
Shareholder Value 

Business Model and Capital Allocation Strategy 



Key Financial Driver of Business Model 
 

ROIC MANAGEMENT 



Significant Opportunity 
BUSINESS MODEL 



Focused on Shareholder Value 
CAPITAL ALLOCATION STRATEGY 



Summary 

Defined capital 

allocation strategy 

Proven business 

model under 

varied conditions 

Innovating to 

drive change, 

create value 

Successful business 

with deep resources 

at the center of the 

Storage Eco-System 



Thank you 
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